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Cordiant Digital Infrastructure Limited

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree

to be bound by the following limitations.

This document has been issued by and is the sole responsibility of Cordiant Digital Infrastructure Limited

(CORD). This document contains information provided solely as an update on the financial condition,

results of operations and business of CORD.

Nothing in the document or the accompanying management discussion of this document constitutes, nor is

it intended to constitute: (i) an invitation or inducement to engage in any investment activity, whether in the

United Kingdom, the United States or in any other jurisdiction; (ii) any recommendation or advice in respect

of the shares of CORD; or (iii) any offer for the sale, purchase or subscription of any shares of CORD.

Neither CORD, its investment manager, Cordiant Capital Inc, nor any of their respective directors, partners,

officers, employees, advisors or representatives or those of its affiliates shall have any responsibility or

liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this

document or its contents or otherwise arising in connection with this document. Nothing in this paragraph,

however, shall exclude any liability for fraud. The information set out herein may be subject to updating,

completion, revision, verification and amendment and such information may change materially. Neither

CORD nor any other person is under an obligation to keep current the information contained in this

document.

The publication and distribution of this document may be restricted by law in certain jurisdictions and

therefore persons into whose possession this document comes or who attend the presentation should

inform themselves about and observe any such restrictions. Any failure to comply with these restrictions

could result in a violation of the laws of such jurisdiction. In particular, this document and the information

contained herein, are not for publication or distribution, directly or indirectly, to persons in the United States

(within the meaning of Regulation S under the US Securities Act of 1933 as amended (the Securities Act))

or to entities in Canada, Australia or Japan. CORD’s securities have not been and will not be registered

under the Securities Act and may not be offered or sold in the United States except to certain persons in

offshore jurisdictions in reliance on Regulation S. Neither these slides nor any copy of them may be taken

or transmitted into or distributed in Canada, Australia, Japan or any other jurisdiction which prohibits the

same except in compliance with applicable securities laws. Any failure to comply with this restriction may

constitute a violation of the United States or other national securities laws.

This presentation and subsequent discussion may contain certain forward looking statements with respect

to the financial condition, results of operations and business of CORD and its subsidiaries. These forward

looking statements represent CORD’s expectations or beliefs concerning future events and involve known

and unknown risks and uncertainty that could cause actual results, performance or events to differ

materially from those expressed or implied in such statements.
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Executive Summary
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• CRA is significantly strengthening its data centre and cloud businesses with the paired acquisition of the private cloud company Cloud4com (“C4C”) and a Brno 

based data centre DC Lužice (“DCL”)

• CRA is now the largest private cloud provider in the Czech Republic, and has increased its data centre capacity by c.33% with the acquisition of an owned, Tier III1

facility

• The Czech private cloud market is expected to grow by 13% CAGR from 2022 to 20272

• Total consideration at closing of CZK1bn, with C4C accounting for CZK870m (excl. earn-out) and DCL for CZK130m

ꟷ CRA will fund this acquisition with cash on its balance sheet, with no external funding needed from CORD or third party sources of finance 

ꟷ Performance based earnout; maximum amount of CZK485m

• There are clear synergistic benefits for CRA, both cost and revenue related, which are expected to contribute to CRA’s growth and margins over time; the businesses 

will be integrated with the existing CRA’s DC & Cloud business 

• The ESG approach of the acquisition will fall under CRAs currently implemented sustainability strategy - focusing on the climate, increasing the share of renewable 

energy and responsible operating principles

• This continues to accelerate CRA’s transformation into a diversified digital infrastructure company. The combined data centre & cloud businesses increasing from 

c.12% to c.17% of total revenue as of Mar-24E, with a target of further growth

• This transaction is a further illustration of CORD’s Buy-Build-Grow strategy 

Note: 1. A Tier III data centre has multiple paths for power and cooling and systems in place to update and maintain it without taking it offline. It has an expected uptime of 99.982%;  2. EY Parthenon Commercial Due Diligence Report
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Forecast
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Market Context – Robust demand for private cloud services  
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Comments

• Prague is an emerging data centre 

hotspot

• Hybrid cloud is a fast growing 

segment – We are positioned to 

serve both public and private cloud 

customers through CRA

Data Centre Market Czech Private Cloud Market

Data in CZKbn

CAGR ‘18-’22 and ‘22-’27 in %

IT MW Capacity

Emerging

Sources: Cushman & Wakefield Data Centre Update 2023, EY Parthenon Commercial Due Diligence Report
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Business Overview – Largest independent pure-play cloud provider
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C4C DC Lužice

• C4C is a leading cloud computing company 

• Services based on VMWare + an in-house service platform

• 300+ customers with a high customer retention rate (<1% churn rate)

• C4C accounts c.25 FTEs who bring significant technical skills: network and 

data architects, sales managers and developers

• Revenue expected in year to Dec-23 of CZK155m (Dec-22 CZK125m), 

with EBITDA totalling CZK44.6m (Dec-22 CZK20m)

• DCL is 100% owned site, tier III design with total current rack capacity of 85 

and up to 1,125kW of IT capacity 

• A strategic geographic expansion: opens Brno / Vienna market area

• Seller remains a customer – it is focusing on its core business of IT services

• Value creation opportunities for CRA include:

ꟷ Selling disaster recovery to customers in Prague and other areas

ꟷ Selling geographic redundancy

ꟷ Optimisation of data centre portfolio : i.e., moving high performance or non-

latency driven customers from Prague DCs

• Purchase price of the asset is less than 1/3 of estimated replacement costs 

Customer Concentration as of Dec-23

Client 1, 13%

Client 2, 4%

Client 3, 3%

Client 4, 3%

Client 5, 2%
Others, 75%

Revenue as of Dec-23 

reached CZK17m of monthly 

recurring revenue (>99%)

DC Prague

DC Brno

DC Lužice
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Deal Rationale – Strong strategic fit and synergetic value
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Deal Rationale CRA Cloud Revenue Performance

• Common service platform at C4C and CRA

• Significant upselling potential – c.300 new customers

• Operating synergies – sales, operations,power procurement, back office, 

office space, financial management. Combined data centre and cloud team 

of 70 FTEs

• The seller will remain a customer

• New ability to sell redundant sites and disaster recovery services

• c.33% increase in capacity to 3.4MW

“Largest Private Cloud player on Czech market”

Prague

Pardubice

Ostrava

Zlin
Brno

Existing Data Centers

Planned / In Construction

DC Lužice

DC Lužice

8.4%

17.0%

Mar-21A Mar-24E PF

Data Centre, Cloud and OTT Revenue in CZKm and % of  company total revenue

CAGR ’21-’24E in % 

201m

451m
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Conclusion – CRA is better positioned to capture growth in the Czech Market
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GDP per Capita Cloud Adoption

as of 2021USD

“Prague stands out as one of the European Union’s prime cities due to its exceptional location, seamlessly connected to major European 

nodes through a robust fibre optic network, making it highly attractive for digital enterprises. The imminent rollout of 5G across Prague 

is expected to drive an increased demand for data processing and storage…”

Cushman & Wakefield EMEA Data Centre Update, 25 October 2023

Sources: Cushman & Wakefield Data Centre Update 2023, EY Parthenon Commercial Due Diligence Report, IMF
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• 44% of Czech 

Republic 

enterprises utilised 

cloud services in 

2021 (versus 41% in 

European Union), 

demonstrating both 

high propensity to 

adopt cloud services, 

but also significant 

room for growth

from existing 

customers and new
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